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THE STAR PERFORMER DIFFERENCE

' STAR performer attributes

achievement, cooperation, empathy, flexibility, analytical thinking,
impact & influence, international, motivation, conceptual thinking,

organizational awareness, teamwork information seeking

EQ qualities comprised IQ only has

G.Mount. The role of El in developing international business capability: EI provides traction (2018).



Organizacijos ..
s Organizacijos
moralé ir .
. konkurencingumas
reputacija

Darbuotojuy Organizacijos
jsitraukimo veiklos
indeksas pelningumas y

www.sixseconds.org
HBR, The Most Empathetic Companies, December 01, 2016
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¥Harvard
Business
Review

www.hbr.org

https://ais.ku.edu.tr/course/20319/How-Will-You-
Measure-Your-Life-by-Clayton-Christensen.pdf

Don't reserve your best
business thinking for your
career.

How Will You Measure
Your Life?

by Clayton M. Christensen
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37% rezultato lemia faktai (ekspertinés Zinios, sutinkami Zmoneés,situacijos, reiskiniai,
organizacijos turimi resursai)

19% IQ (mgstymas, suvokimas, atmintis, démesio koncentracija...)

44 9% reakcija, interpretacija, sprendimai ir veiksmai



Purple: 94.6°F - Relaxed

EQ)

Blue: 93.6°F - Calm

Turquoise: 92.6°F - Relaxing

* Pyktis ‘musa‘’ zemyn IQ iki 40%,
mazina kurybiSkuma,norg prisiimti rizika

https://www.psychologytoday.com/us/blog/leading-emotional-intelligence
Yellow: 90.6°F - Unsettled /201104 /where-did-my-ig-points-go
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Amber: 89.6°F - Tense i

Green: 91.6°F - Engaged ™

* Baime ‘jjungia‘ katastrofinj mastyma
https://www.strategy-business.com/article/09413d?gko=25b9b

Black: 87°F - Very Tense
StressStop.com



Kokybiskas emocinis rysys
su klientu/komanda

Empatija




100 % PATYS PROTINGIAUSI ZMONES

85%

0% PATYS KVAILIAUSI ZMONES

The better than everage effect, Psychology Press 2005



MR. SMEDS AND MR. SPATS

Mr. Spats

Had twenty-one hats,

And none of them were the same.
And Mr. Smeds

Had twenty-one heads

And only one hat to his name.

Now, when Mr. Smeds

Met Mr. Spats,

They talked of the

Buying and selling of hats.
And Mr. Spats

Bought Mr. Smeds’ hat!

Did you ever hear anything
Crazier than that?

Shel Silverstein

Fixed vs. Growth



‘Kiekvienas sutiktas Zzmogus Zino kazka tokio, ko tu nezinai. MokyeKis iS jo




Kaip motyvuojanciai interpretuoti nesékme?

Optimizmas yra reikalingas,
tacCiau jis neturi iSKkreipti realybés.

» Viltingas poziuris yra butinas.
~ * Pageréjimas nebutinai ateis

- greital.

~= * Proaktyvus elgesys kiekvieng
>~ minute.

‘Ka a$ dabar galiu padaryti?‘
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Stockdale paradox
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Taikyti optimistinj mastymo stiliy nesékmeés
interpretaCijai (pg. M.Seligman)

Situacija yra laikina. > Toir reikéjo tikeétis...
Situacija yra izoliuota. < > Pas mus visada taip....

AS galiu iSspresti < > Kam cia plésytis,
situacija. vis tiek nieko nepakeisi....
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Pasirinkti buti sprendimo, o ne problemos dalimi

AR

Kaltas? Atsakingas?
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_— Kokia emocija ikvepia Jus?



